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	Modules
	Content

	PROCESS OF SELF ASSESSMENT
	· Round table discussions on the purpose of your community council; 
· Why did you become a Community councillor; 
· What are your aspirations for your community council, setting out a vision and gathering evidence of need and progress; 
· What support, skills and tools do you think you need to be effective.

	THE SCHEME OF ESTABLISHMENT
	· Community Council Training & Development Programme to highlight the key aspects of the Scheme, Constitution, Code of Conduct, Standing Order

	 INDUCTION

	· Induction programme i.e. what being a community councillor entails:

· For prospective new members

· For newly elected members 

· For “refreshing” the long-standing members

	LEGISLATION


	· Training: Legislated purpose and powers of Community Councils (CCs); 

· Responsibilities of CCs, and of local authorities (1973 Act)
· Community Empowerment Bill

· What does good CC democracy look like: contested positions, advertising positions
· What does good CC governance look like: minutes, meeting notice, agenda, accounts

· Training: CCs’ role in local government

· How GCC and CCs should partner to deliver outcomes

· Structure of City Council, departments, their purposes, targets, and performance. Relationship between the “Council” (elected members) and the “executive” departments; how GCC goes about making decisions; and the Scheme of Delegated Powers.  
· Role of Ward Councillors. 

· Examples of successful partnership between CCs and GCC departments.

	ADMINISTRATION (GOVERNANCE)


	· Treasury

· Training: How to budget, how to keep accounts

· Training: How to raise funds, CC Discretionary Grant Fund and Area Partnership Funding (how they work, procedure + criteria)

· Development Exercise: compare your budgeting and accounting process with other CCs; identify best practice.

· Minutes 

· Training: How to write concise and efficient meeting minutes

· Development Exercise: compare your minutes with other CCs; identify best practice.

· Secretary

· Training: How to be a secretary. How to deal with correspondence, press, social media, …

· Meetings

· Training: efficient meetings, setting agenda, governance requirements (venue, notice, advertising)

· Chairing effectively
· Delegation & report back

·  Ex-Officio Members

· Who, roles, voting

· Associate Members

· Who, appointment, term of office

	REPRESENTATION

Policy
	· Policy (Local and National)

· Key areas of policy e.g. SOA priorities, focussing on how CCs can help them. 

	REPRESENTATION

Effective

Community Engagement
	· Community Engagement: Training

· How to set direction, priorities and take decisions based on evidence of local opinion. How to get that evidence.

· How to communicate with constituents, and raise your profile. See below: Communication Tools.

· How to ensure your CC is representative of the community – both in its make up and in the views it expresses on behalf of the community.

· How to build relationships with partner organisations and work effectively with them
· Relationship building with Community Council Support Service.

	REPRESENTATION

Spatial Planning Process
	· Planning Process – Training:

· Basic introduction to planning law, CC rights and powers, the specific points relevant to CCs

· Introduction to Glasgow’s Local Development Plan

· Planning Advice Notices 40 and 47, 3/2010.

· How GCC and CC should co-operate on planning policy, master planning and planning applications.

· Impact of good and bad Planning Decisions on the life of an area socially, economically…

· Planning Process - Development exercises: 

· Make contact with GCC planning officer designated for your area. Understand Glasgow City Plan specifics for your area.

· Compare CC - local authority collaboration on Planning in Glasgow with other local authority areas.

· Find examples of CCs constructively influencing the Planning process for the benefit of their community.

	REPRESENTATION

Licensing:  Alcohol, Taxis, Street Traders, HMO’s etc
	· Licensing Processes (various): Training

· Basic introduction to Licensing law, CC rights and powers, the specific points relevant to CCs

· Introduction to Glasgow’s Alcohol Licensing Policy

· How GCC and CC should co-operate on licensing policy, and licensing applications.

· Impact of good and bad Licensing decisions on the life of an area socially, economically…

· Licensing:  Development Exercises

· Make contact with the GCC Licensing Standards officer (alcohol) designated for your area.  Also the HMO Unit, etc. Understand specifics for your area e.g. Alcohol Licensing Overprovision Areas.

· Compare CC-local authority collaboration on Licensing (all kinds) in Glasgow with other local authority areas.

· Find examples of CCs constructively influencing Licensing process for benefit of their community.

	REPRESENTATION

Community Planning Partnership
	· Community Planning Partnership

· Legislation, GCPP, Partners’ roles; 
· Area Partnerships, Sector Partnerships, and the Glasgow CPP Strategic Board:  Functions / Processes / Priorities;
· Role of Community Representation and support arrangements

· Single Outcome Agreement (SOA): Youth Unemployment / Alcohol / Vulnerable people / Thriving Places
· Neighbourhood Management;
· Community Empowerment Bill; 
· Working together & with others

	LEADERSHIP


	· Leadership Training

· envisioning and setting direction;

· developing and enabling others;

· project management;

· Additional fundraising alternatives.

· Exercises to Develop your Organisation

· Compare the priorities, operation and achievements of your CC to other CCs in Glasgow;

· Compare Glasgow with other Local Authority areas, with respect to the function of the CC system..

	COMMUNITY ENGAGEMENT 

Communication Tools


	Training on how communication tools work, and best practice examples:

· Marketing and Publicity
· Basic principles
· Newsletters:

· Enabling;

· Resourcing ( incl. awareness of Discretionary Grant Fund)

· Social media:

· Advantages and Disadvantages;

· Email;

· Website;

· Facebook;
· Twitter.

	COMMUNITY ENGAGEMENT 

Press & other Media


	Press and Media:

· Understanding the Media:  Press, Radio, TV etc;

· Using Media Releases;
· Issuing Media releases.

	COMMUNITY ENGAGEMENT 

Discussion & Feedback Tools
	· Training on Feedback Tools - Methods & Approach:

· Active listening;

· representing your community ;

· acting as the voice of your community;

· Public/Open Meetings;
· Negotiations with residents;

· Surveys, consultations & Questionnaires;

· Community Needs Assessment;

· Focus Groups;

· Online Forums;

· Gathering evidence;
· Walkabouts;

· Dealing with the findings;

· Quality & quantity;

· Impact!


